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Project Summary

Who GEMB students, Berklee Valencia
Faculty, CD Baby Marketing Department

What Music business conference, which
includes keynotes, workshops,
networking and performance
opportunities through night events

Where Berklee Valencia Campus and
Palau de les Artes - Reina Sofia (Aula
Magistral)

When Typically first week of April, two
day event




Project Positions & Objectives

Project Manager
Program Content & Organization

Talent & Partnerships Manager
Networking / Artist Showcasing

Marketing Manager
Ticket and Event Promotion
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Project Manager Position

Expected Tasks

—_|  The Project Manager has two
main roles:

.
conrerence 2OUS)

Research, Interview and Select Speakers
*cdbaby |2 Berklee

Develop Event Program /Schedule

Conference Schedule

FRIDAY, APRIL 5TH

17:00 - 19:00 EARLY REGISTRATION Berklee Campus

Listed Responsibilities

500 2100 OPENGCOGKALKOUR  aGwrec Booking the venues needed for the event |
o ’ Implementing the ticketing system | Organizing

the accreditation process for attendants | Contact
and guide the speakers involved in the event |
Book transport and accommodations for speakers
| Set up and coordinate a team of volunteers from
Berklee Valencia to help the day of the event |
Provide an implementation report and lessons
learned once the conference is finished | Track the
financials of the event

SATURDAY, APRIL 14TH

All Saturday sessions located at the Palau de les Arts Reina Sofiz (Adjacent to Berklee campus)
8:30 - 10:00 REGISTRATION OPEN

10:00 - 10:10 WELCOME ANNOUNCEMENTS
Speakers: Maria Martinaz iturriaga and Alexandre Perrin - Berxlee Valancia

10:10 - 10:40 OPENING KEYNOTE - CD BABY: WE WANT TO BE YOUR PARTNER IN BUILDING
YOUR CAREER IN MUSIC

Speaker: Tracy Madaux - CEO, CD Baby

CUTTING THROUGH THE NOISE
Speaker: Kevin Breuner - VP Marketing, CD Baby

HOW TO BUILD A SUSTAINABLE MUSIC CAREER AND COLLECT ALL REVENUE STREAMS
ilv Whi Collect:




Speaker Selection

e Research

o Area of expertise/
experience

o Credibility in the industry
o Location
 “Big Picture”

e Outreach

* Initial Contact
* Follow Up
* Skype Interviews

e Selection

o Signed Agreement
e Program Scheduling



50 Minutes

50 Minutes

50 Minutes

1.5 hours
50 Minutes

50 Minutes

4 hours

F

Developing the Schedule

Sala E (70)

inal Meet-Up

Who Fits Where?

Library (75

Spanish Room

B63 (20) or Ensemble Room

B65 (20)

Tech Lab B0S
AKSS Recording Studio (20 20)

o
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Compiling Assets
Master of Ceremonies

Check-In Speakers

Set up/tear down

Volunteers/Helpers

Time Keeping/Conference
Flow

Speaker Liaison o
DIY $MUSICIAN
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FOR ARTISTS

Saturday Programming

EMMA MCGANN CHERIE HU
[ CD BABY ARTIST ] [ BILLBOARD/FORBES ]
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Sunday Programm




Outcome: Speaker Satisfaction

26 Total Speakers

Day 1
6 Keynote Presentations
1 panel

Day 2
17 sessions in English
6 sessions in Spanish

5 office hours sessions

28 total sessions day 2

35 total opportunities for attendees
to learn from music industry
professionals from around the world




Annelise Rivera Rivero
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Talent & Partnership Manager Position
Expected Tasks

The Talent & Partnership Manager
has two main roles:
Produce concerts and networking
events
Coordinate the speakers and partners

Listed Responsibilities:

Get partners on board for decreasing the cost of the
event | Identify the potential speakers for the
conference | Implement a selection process for the
speakers | Identify venues to organize the different
concerts during the conference | Coordinate concerts
and artists with the venues and the production team at
Berklee Valencia | Take care of the logistic process of
the concerts and ensure the process runs smoothly |

Keep track of the financials regarding the concerts



Venue Selection

Distance, Stage/Production Capabilities, Cost, Availability
/

FRIDAY NIGHT - GASTRO 48 CLUB
Total Cost: 330 euros

RADIO Oy
=

{. l

CONTHO0-!

SATURDAY NIGHT - RADIO CITY
Total Cost: 360 euros

SUNDAY NIGHT - MATISSE CLUB

Total Cost: 60 euros

750 euros



€  European DIY Conference Open Micform £ &

o

Artst Selection —

e Music Curation

e Technical Riders

e Orders

Selection Criteria
Genre

Amount Of Performers Per Set
Quality Of Music
Aesthetic

16 performers for Saturday
7 for Sunday




Partnerships




SLOTS FOR OPEN MIC PERFORMANCES

File Edit

TIME SLOT

8-8:30
8:30 PM
S:42PM
8:34 PM
9:06 PM
918 PM
9:30 PM
9:42 PM
9:54 PM
10:16 PM
10:28 PM
10:40 PM
10:52 PM
1:04 PM
1:16 PM
1:28 PM
1:40 PM
1n:52 PM

View

Insert

Formet Data Tools Addons Help

Playfair Dis

D] for all

COLESCOTT & GUESTS
Dovy Ehrenreich
Fernando Gallegos
Marven Cairns

Damiano Auslin

Jack Burlon

Jimmy | Moore
AUTUMN JONES

John Lindsay

Kendrick Ryan

David Blair

Charleesa

Dada

\lexjandria Edwards - Xela V
Olalla Santiago Olisus
Louis Rive

Jonny Ferrer

# OF PERFORMERS GENRE

Setlists

jazz/blues 10 minules
r& b/ neo-soul 10 min
country/spanish pop 10 min
folk/world rock 8 min
hip-hop / neo-soul 10 min

2 Rools Rock 10 min
folk rock’ americana 8 min

5 r&b/soul 20 min
conlemporary folk 8 min
singer/songwriler 6 min
Positive Pop Music 10 min
rock cabarel 10 min
R & B/ Soul’ Pop 10 min

5 POP/Ska/Rock 8 min
folk 8 minules
latin soul 10 min

5r&hb 9 min

SLOTS FOR OPEN MIC PERFORMANCES

File Edit View Insert Format Data Tools Addons

123« Playlawr Dis

20:00 AN

20:20 SOFIYA

20:40 MIGUEL SOTO
21:00 INTANEELY
21:20 Sammi Jordan
21: 40 Relrovvzor
22:00 Q-lip bandils

ESTIMATED PLAY TIME

crubiniaberklee.edu
dovvaoplonline.nel
lindsavostlervig o gmail.com

Gy enamary encairns.com

Damiano.Auslin a gmail.com
jacksgirl3s avahoo.com
jimmyjmooremusica gmail.con|
aejonesa berklee.edu

Johna Jollyviols.nel
davidblairsongs @ holmail.com
charleesasound g gmail.com
alvaromazarrasa o gmail.com
aedwards2a berklee.edu
olallasha hotmail.com
l(llll\“\('lllll\ll u '.',lll.ll] com
bonnvlerrer aweb.de
krvanyaberklee.edn

5
5 allernative pop/rock 10 min
5 indie 10 min
6 soul'pop-rock T mins
4 Rock 10 min

10 man

apienknagura a berklee.edu
snavda a berklee.edu
msologarciabeling ¢ berklee.ed
Ineely a berklee.edu

Sjordanz a berklee.edu
disrupcion




R e e e e o s
~ Day of Show Responsibilities

Customer Service/
Check In

Soundcheck

Showtime




Late Night Conference

Showcases

|] Berklee
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Marketng Manager Position
Expected Tasks

S ON|S SCHEDULE 21 Bericee  *cdbalby

e T o The Marketing & Communications

DIY Musician Manager has three main roles:
Conference

pori oo A = Produce content for event promotion
pril 6 & 7 | Valencia Spain P2 A \ Sy A1
Communicate with attendees digitally

Drive ticket sales online

i EXTICEEn a | Listed Responsibilities:
. USICIANEZO ,&‘W ‘f"" £ Produce creative communication materials (videos, website,
o ’* fkyf-/\f, 6 5./ "“ :_ b ‘ we? Qe brochures...) | Manage the website of the conference | Prepare
piscussion AT (‘ \ ‘ ' B the marketing campaign in relationship with CD Baby and
Lens g ) YO "‘ =y J 4 owe e Berklee teams | Manage the social media accounts of the
Announcements o il P L conference (Twitter, Facebook, Instagram) | Plan the social
- SR 4N S - media communication with Everyposts | Track the different
s olowd - | v ottcations | | # share [ - More actions in a GANTT chart | Evaluate the satisfaction of the
o About This Group attendees and the speakers | Get testimonials and produce
e e marketing materials based on these testimonials | Produce a
e et onmte | satisfaction report once the conference is finished | Create a
Vi 10| e TS b e 00 community and maintain the contact with attendants of the
; ::::Ba"”zm‘ Social Learning '.'1"5.? e and resources with you. conference

B Musaico Festival b... 18

7 Michael Jackson's "Of,., Members - 92

( Green Room Talks

T 900006+ ed




Sales

. Eventbrite

;ﬂ e Pitching Online

Tiket 1 of ¢ Refunds and Ticket
Stephanie Piedrahita Requests

Event

The DIY Musician Conference

Ticket/Seat - 9:00AM

SAMPLE evenibrite Apr 06

Seccidn: 2 EVENT

Damien Flores The DIY Musician Conference

Date Location

Adult Super Hero - Participant WHERE il
B ; [ April 6-7 Palau de les Arts Reina Sofia Palau de les Arts Reina Sofia
. _5. 1 Avinguda del Professor TICKET LOCATION

Add to calendar e
Valéncia

Digital Ticket
Scanning Ordernumber

#864971581

Eventsummary

European DIY Musician Conference

View event listing




Digital Communication

Instagram Stories Facebook Event Page Email Blasts

Thank You - 2019 European DIY Musician Conference Inbox x

DIY European Conference <diym i > PM vy &

EUROPEAN Co EUROPEAN
2 10 Aaron, Aaron, Adrian, Alberto, / . X ) Y. tman, A ~

Bl Sausician ) @) v musicia
e I CONFERENCE 22O U P -

i\ EUROPEAN
Conrerenct 2OUS)
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The DIY Musician Conference

1blic i DIY Musician Conference EU

Berklee Valencia THANK YOU!

v Going -
Even though it's been two weeks since we've closed out the 2019 European DIY Musician Conference, we're still buzzing from this unforgettable experience. The conference

brought together over 250 talented artists and 25 of the best music industry professionals over three days. We learned more about our industry and artistry, built bridges,
opened doors and opportunities, and connected over the driving force of it all: music!

Apr 6 at 9 AM - Apr7at5PM
KAYTEE LONG ’

SPEAKER DIY Musician Conference EU
[ DIV PR GROUP ]

2019 European DIY Musician Conference
Feedback Survey

Show Map

Discussion Please share your feedback about this event and help us improve the next edition of the DIY Musician Conference!

EvRC 'IAI‘Q 8
DIY$:
MUSICIAN
CONFERENCE

APR.6.7 | VALENCIA

Email
Social Media

Website
*edbaby |Z] Berklee *edbaby |f] Berklee ~ *edbaby |7} Berklee . G r ap hi C D e S i gn
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O NAME

BAND / COMPANY

3AND / COMPANY

dIMNVvidS
44dVLS LN3IA3

HOMETOWN

NVIDISNINAIQ#
®

Speaker Badge Attendee Badge Staff Badge



ay of Show Responsibilities

Social Media Updates
Email Communications
Information Table

Check-In Attendees

Content Creation (Photo &
Video)

Customer Service

Collect Feedback




Outcome: Sold Out Event!

Ticket Tier

Loyalty Early Bird

Early Bird

GCeneral Admission

Berklee Student Discount
Berklee Summit Make Up
Berklee Student Discount 2
Door Sales Walk Up

Total Tickets Sold

Ticket Price
39,00 €
49,00 €
59,00 €
10,00 €
10,00 €
20,00 €
69,00 €

Tix Sold
19/ 30
121/ 160
57/136
30/ 30
2/ 2
26/26
6/10

/394

Total Revenue
741,00 €
592900 €
3363,00 €
300,00 €
20,00€
520,00 €
414,00 €



Country by Point of Purchase

Spain

UK T 2¢

e —r Outcome: Data Collection

Austria

<
};L
=

Switzerland

The Netherlands
France

Czech Republic
Sweden

el |

Top Countries:
Spain, UK, US, Germany and Austria

Slovenia

Portugal

oW oW w

Poland

PURCHASE

Belgium

Demographics:
Men & Women, Ages 25-34

Event Reach (Organic):
3,300 Facebook Users

Top Post Impressions:

2,400 Impressions

S R ) Page Likes:
424 (70 New Page Likes)

Ukraine
Italy
Ireland
Hungary

COUNTRY OF

Slovakia
Philippines
New Zealand
Lithuania
Latvia

Israel
Indonesia
Guernsey
Canada
Armenia

NN N

Women

44%

Your Fans

Total Page Likes as of Today: 424
Men

B 55% .
Your Fans Total Page Likes

254

Event Responses

+78 last 90 days




Outcome:
Overall, how would you rate the European DIY Conference 2019?
Continued Relations

o Facebook Group
o Online Testimonials

e Instant Feedback

o Survey

[ J
o High Return Rate
John Lindsay is #¥ feeling cool with Whee Ima Pixie and 11 others in Valencia.

April 16 - &
It was brilliant for Grainne McGlone and | to be selected to play at Radio City Valencia from so
the Cdbaby conference in Valencia,

many amazing musicians and songwriters that attended

s Like as Your Page Spain.
We made so many new friends amongst the delegates and I'm hopeful this will lead to further
ence EU was a real learning

continental gigs with these great people. The DIY Musician Confer
ways to make, release and promote music. Thanks to my

> Sara Filipova
April 8 - &
Final walk through Valencia, reflecting on all I've learned this weekend DIY M.us‘ciar? Corwfelrence experience in working out the best
ng so many wonderful people, doing their thing! Now | long-suffering wife Ursula for letting me head off to these events and to Grainne for being a grea
n Friday! companion and performer on this occasion. | think Grainne understood a lot more than me about
will be depending on her a lot in putting all

or the possibility of meeti
kstelle Bregenz you're up next o
the mechanics of self-promotion and undoubtedly, |

EU! I'm thankful f
rl Tan
alencia #streetart #diymusicianeu

can't wait to continue my Releasetou

afé #releasetour #sarafilipova #V the learning into action.

[

#tblackandwhitec




Final Suggestions

Student Team Selection
Conference Length
Sponsorships

Volunteers & CD Baby Involvement
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