
MUSICAL ALCHEMY 
TOWARDS PRODUCTION MASTERY

ALI MCLEOD



Musical Alchemy: Towards Production Mastery 

➤ What does a great producer do?

A creative project combining research, practical application of production skills and 
business planning, where my role was a producer of other artists.

➤ For what reason do artists seek the services of a producer? 

➤ What are the skills required of a great producer? 

➤ How does a great producer take a song or a piece of 
music and ‘turn it into gold’?



OBJECTIVE

Develop and enhance 
the skills I require to 
be a sought-after 
music producer.



PLAN OF ACTION



THE SONGS

★ Northbound Train - Nan MacMillan 

★ Greener Country - Nan MacMillan 
★ Everybody Loves My Baby - Peter Gun & Paper Hats 
★ Crazy People - Peter Gun & Paper Hats 

★ My Future Just Passed - Peter Gun & Paper Hats 

★ Georgia On My Mind - Cristy Alover 

★ We Should Stick Together - Sarah Martinson 

★ Bluebirds - Sarah Martinson 

★ Just Friends - Gracie Laboy 
★ Ladybird - Gracie Laboy 
★ Howl - Naomi Westwater 

★ Aires De Pontevedra - Dan Caton



NAN MACMILLAN
NORTHBOUND TRAIN





PETER GUN & PAPER HATS
CRAZY PEOPLE



Scanned by CamScanner Scanned by CamScanner



GEORGIA ON MY MIND
CRISTY ALOVER
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SARAH MARTINSON

WE SHOULD STICK 
TOGETHER



GRACIE LABOY
JUST FRIENDS
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WHAT DID I LEARN?



“…a great artist makes a song 
better; a great producer makes an 
artist better; and a great artist makes 
a producer better”. 

Nile Rogers



TOTAL NO. OF HOURS SPENT ON EACH PROJECT
ARTIST 

MEETINGS
ARRANGING & 

CHARTING
REHEARSALS STUDIO 

SESSIONS
EDITING / COMPING 

MIXING / MASTERING

NORTHBOUND TRAIN 7 7 2 21 25.5 62.5
GREENER COUNTRY 2 0 0 10 4 16
PETER GUN & PAPER HATS 
(ELMB, CP & MFJP) 2 0 2 8 27 39

GEORGIA ON MY MIND 2 7.5 3.5 18 23 54
WE SHOULD STICK TOGETHER 4 0 1 27 52.5 84.5
BLUEBIRDS 0 0 0 18 36 54
GRACIE LABOY (JF & LB) 2 9 2.5 16 25 54.5
HOWL 3 4 2 11 21 41
AIRES DE PONTEVEDRA 3 0 0 7 3.5 13.5

TOTAL (HOURS) 25 27.5 13 136 217.5 419
TOTAL (%) 6 6.5 3 32.5 52



DID I ACCOMPLISH MY 
OBJECTIVES?



WHAT’S NEXT?



THANK YOU
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