Berklee
college of
Music

Valencia Campus

CHRISIIANJURIBE
CUIEMINATINGIEXRERIENCE

VALSNGIA SR
JULY, 2, A0



_ru? LRI
Q._—dnnlonq- AN

2ot NOILOROH s

i

MAXAGEMEXT
MANAGENERT

NOLLY ZITYNOILYNHILNI

2 ININIDNNVIN:

orr

orim,
-y, -
"

0L INDI0 0 was

4oL INDIOO

$ASNIK

HOUIINDIOOE=

NOLLYZITYNOLLYNHELN




Content

- Inspiration

- Market Analysis

- CLU Products and Services
-Business Plan

- Next Steps



INSPIRATION




ll. Market Analysis
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Market'Analysis

RECORDED MUSIC REVENUES - TOP 20 MARKETS SUMMARY (2013

Irade value Market split (trade value)

Local % Perf.

Country Uss (M) curency (M) change Physical Digital fights Synch.
1| USA 44735 | 44735 | 08% | 0% | 60% | 6% | 4%
2| Japan 30120 | 2039982 | -16.7% | 80% | 16% | 3% | 1%
3 [Gemany | 13651 | 10239 | 11% | 7% | 2% | 6% | 1%
4K 13035 | 8342 | 22% | a% | % | 10% | 2%
4 5 | France 956.2 [AIA 1.3% 64% 23% | 12% 2%
6 Australia 430.8 4481 -8.4% 3% 54% % 2%
7 | Canada 4241 436.9 -2.5% 41% 50% % 2%
8 |Hay 288 | 1791 83% | 56% | 2% | 15% | 3%
9 |Brazi 219 | 423 | A% | 54% | % | 12% | 1%
10 |Souhkoea | 2113 | 2322404 | o | a6% | 51% | ™% | 0%
11 Nethedands | 2056 | 2018777 | 0% | 49% | 35% | 15% | 1%
12 Sweden | 1942 | 12662 | 57% | 2% | 70% | 8% | 1%

13 | Spain 150.7 1130 -12.4% 48% 30% | 22% 1%
14 Moo | 1354 Ju 1722 | aam | sow l am | w1

19 | NOrway 1£U.U U0 Z.49%h 21 &) 1% 1%

16 | Austria 119.7 89.8 -1.5% 65% 22% 13% 1%

17 | Switzerland 115.6 107.5 -10.9% 56% 37% 8% 0%

18 |Begm | 41 | 856 | 96% | 5% | 2% | 1% | 1%

19 India 113.3 6,637.0 -15.9% 31% 60% % 2%

20 | Denmark 95.0 534.0 _ 7% @ 0% 55% | 15% 0%

Global 15,0295

-

Source: IFP1,




Market'Analysis

Recorded music industry revenue in Mexico from 2009 to 2013, by
sector (in million U.S. dollars)
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Source: Additonal Information
IFPI trade value
© Statista 2014




Market'Analysis

Surveys

- 3 Surveys (10 questions each) on:
- Management
- Promotion and Marketing
- Music projects

- Directed at:
- Independent musicians
- Producers
- Promoters
- Managers



Market'Analysis

What are the most important services that a
management agency must provide to help Indie projects?

Marketing and
Promotion

Legal Services

Financial
Services

Booking for
concerts...

ASER

Management

Artist
development

Record labels
and music...

Image
Consultant

Artistic
Direction

International
Marketing an...

0% 10% 20% 30% 40% S0% 60% 70% 80%



Market'Analysis

When touring abroad, who takes care of
contracts and negotiation?

A Management agency
No one in

particular

By my own An Independent “Free lance”

Manager

A band member



Market'Analysis

Do you think that an international
promotion strategy would help you to
achieve the goals of your music project?

100%
80%
60%
40%
h -
|
0%
Yes, it would Yes, butis It doesn't It is not our
help to achieve complicated necessarily help goal
our goals because the lack

of support
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CLU/RProducts and Senvices
Management/Booking Agency

Specialized in the Internationalization of
Independent Music Artists

~ Based in Mexico City

/l Initial Staff- 3 full time
positions

INTERNATIONALIZATION
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CLUProducts and

Product and services description

1.International artist management, A&R,
advising and consulting

2.International PR, marketing and promotion
3.International booking

4.International tour management



CLURroducts and
1. International artist management, A&R, artist
advising and consulting services
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CLU RProductsiand Senvices
2. International PR, Marketing and Promotion

International Promotion Plan:

* Press kit delivered to local contacts: publishers,
critics, journalists, venue owners, promoters, etc.

* This scenario is for mid-level bands who seek to
gain presence within a new market.

* The period of this promotion will be 4 weeks.



CLU RProductsiand Senvices
2. International PR, Marketing and Promotion

Marketing Mix Plan:

* For well known or more experienced independent projects

Mix of traditional and new media channels such as: indie
magazines, newspaper columns, Indie web portals, college and
internet radio stations, television shows of indie music, music
blogs, publicity flyers, etc.

The goal is to be attractive for promoters, venue’s owners, music
festivals etc.

The period for the marketing mix plan will be 3 months.



CLUProducts and

3. International Booking

Capitalized interest raised by the promotion strategies

Intermediary between the artist/manager, and
promoters and venues owners

Production and technical specification, costs and
requirements

Sign/confirm dates, concerts, festivals and tours.
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CLU Proeducts and Sernvices

» A set of 6 dates booked in a maximum of 30 ds

aster mind the production plan and tour
ogistics
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Business Plan
e A

All-in House

Senvices

Avoiding “Double DIP”

4 PROMOTION: US$350.00 per one month
MARKETING MIX: US$197.00 monthly under a 3 months contract.

€ BOOKING: 7% of gross income from the artist less taxes

€ TOUR MANAGEMENT: CLU will only charge for Management and
Tour management, a commission rate of 17.5% of the gross
income from the artist less taxes



Business Plan
—

All-in House

SEVIEES
Year 1
Income one
Activities based in Value chain [Expenses payment  |Monthly  |Total
Income Per
Music
Project  |Promotion/Marketing Mix  |Promotion plan 1 S 350.00 S 350.00
Marketing Mix Plan S 197.00 S 591.00
TOTAL PROMOTION/MARKETING MIX PLAN PER PROJECT S 941.00
Touring (6 concerts) Income per show $ 5,000.00 $30,000.00
Less Taxes (15%) S (4,500.00)
$ 25,500.00
Income Tour Management Tour Management 17.5% from Gross Income S 4,462.50
Booking Booking 7% from the Gross Income S 1,785.00
TOTAL INCOME PER MUSIC PROJECT I S 7,188.50




SIVSIMESS ER

Year1
Cost per
Activities based in Value chain [Expenses Details Unit Monthly  |Yearly Total
Capital Cost | Start up cost. One payment  |Registration Mexican Tax authority | $ 3,000.00 $ 3,000.00 | 5 3,730.00
Permits &Licenses S 730.00 S 730.00
Fixed cost | Prepaid Insurance Insurance S 500.00 S 50000 S 500.00
Monthly wages wages 3 wages S 500.00 | $ 1,500.00 | § 18,000.00 | $ 18,000.00
Equipment Computers 3 21.5-inch imacs S 1,499.00 S 4,497.00 I's 7619.43
Fax Brother FAX2840 S 178.99 S 17899
Printer Canon Pixma S 14349 S 143.49
Mobile phones 3 Galaxi S4 S 529.99 S 1,589.97
Office Telephone System | Xblu X16 S 699.99 S 699.99
Audio/audiovisual eg.  |Oklahoma Sound S 509.99 S 509.99
Operating
cost Rent Office space S 4,800.00 S 4,800.00 | S 4,800.00
Internet, phone, cable
Services services Verizon S 7999 S 239.88|S 239.88
Website Designer S 3,000.00 S 3,000.00
Website expenses S 120.00 S 120.00
Domain Maintenance | Yearly § 1,200.00 [S 4320.00
Marketing and sales CLU's Marketng $ 3,000.00 S 3,000.00 | S 4,000.00
Miscellaneous
Discretionary $ 1,000.00 S 1,000.00
TOTAL FIXED COST $ 43,209.31 I $ 43,209.31




Business Plan

CLU Management Income Statement Y. 1
Revenue S 21,565.50
Expenses

Rent expense S 4,000.00
Marketing expense S 4,800.00
Variable expense S 2,610.00
Website expense S 4,320.00
TOTAL Expenses S 15,730.00
NET INCOME S 5,835.50
Less Dividends S 5,000.00

Retain earnings S 835.50
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